
Colfax-Mingo Community School District
Board of Directors Regular Board Meeting

Monday, August 16,  2021    6:00 pm
Colfax-Mingo Central Office

1000 North Walnut St
Tentative Agenda

1. Call regular meeting to order and determination of quorum
2. Approval of Agenda
3. Recognition of Guests
4. Administrative Reports
5. Superintendent Report
6. Consent Agenda

6.1. Minutes
6.2. Payables
6.3. Financials
6.4. Change Orders

7. Action Items
7.1. Personnel Matters
7.2. Consider 2021-2022 Return to Learn Plan
7.3. Consider Home Game Locations for 2021 Football Season
7.4. Consider Leave Updates for 2021-2022 CMEA Contract and Classified Handbook
7.5. Consider 2021-2022 Level I Investigators

7.6. Consider 2021-2022 IASB Delegate
7.7. Consider 2021-2022 Board Committees
7.8. Consider Special Board Meeting Dates
7.9. Consider 28E Sharing Agreements

8. Discussion Items
8.1. Needs Assessment Strategic Plan
8.2. Groundskeeper/Custodial Position
8.3. Construction Update
8.4. Tour of Elementary & JrSr High Buildings

9. Adjournment


