Colfax-Mingo Community School District
Board of Director’s Regular Board Meeting
Monday, December 21, 2020 6:00 pm
Video/Phone Conference Call - Originating from CMCSD Central Office
1424-262-8252 PIN: 830 006 106#

In compliance with recommended safety practices in regard to COVID-19. Per lowa Code Section 21.8, when an
in-person meeting is "impossible or impractical,”" a governmental body is permitted to conduct a meeting by
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electronic means.

Public Access Information Available on School Website or call CMCSD Central Office

Tentative Agenda

Call regular meeting to order and determination of quorum
Approval of Agenda
Public Hearing: Disposition of Building Previously used as a Schoolhouse Site, and other Real
Property
Recognition of Guests
Administrator Reports
Superintendent’s Report
Consent Agenda
7.1. Minutes
7.2. Payables
7.3. Financials
7.4.  Change Orders
Action Items
8.1. Personnel Matters
8.2.  Consider Open Enrollment Request
8.3.  Consider Disposition of Building Previously used as a Schoolhouse Site, and other Real
Property
8.4. Consider Bids for Weight Room/Cardio Athletic Equipment
8.5.  Consider DLR Contract for Parking Area at Jr/Sr High Building
8.6. Consider Wednesday Late Starts January-May 2021
8.7. Consider Learning Model in January 2021
8.8. Consider Second Reading of Board Policy Revisions
8.9.  Consider Community Service Hours for 2021 Graduates
8.10. Consider Open Campus for Seniors
8.11. Consider 2020-2021 Board Goals
8.12. Consider 2020-2021 Principal Retirement Package
8.13.  Consider Special Board Meeting Dates
8.14. Consider 2020-2021 Contracts and Agreements
Discussion Items
9.1. IASB State Convention
9.2. Committee Reports

Adjournment



